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Overview:

Short presentation of two projects in the 
Baltic Sea Region (BSR)

(with participation of the Greifswald University and “best
practice” character)

� Integrated Coastal Zone Management (IKZM-Oder)
� The AGORA network

Outlook: Challenges for the future
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Integrated Coastal Zone Management –
Tool for the sustainable development

Integrated Coastal Zone Management (ICZM)
� Is an addition to the instruments of spatial planning
� Covers the marine areas 
� Contains classical and new forms of usage (transport, 

fish farming, offshore energy plants, pipelines, raw material
production and TOURISM)

� Includes new forms of political participation of the domestic 
population and local (touristy) stakeholders (AGENDA-21,
bottom-up-decisions)

� Should be the guarantee for sustainable (touristy) develop-
ment (ecological, economic and social aspects)
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Integrated Coastal Zone Management –
Tool for the sustainable development

Current German ICZM activities:
� National ICZM strategy paper 
� Two scientific projects on ICZM topics, one of them in the   

Baltic Sea Region (Polish and German territory)
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Integrated Coastal Zone Management –
Tool for the sustainable development

The “IKZM-Oder” project 
� 13 partners: nature science, law, spatial planning …
� Tourism: own sub-project (University of Greifswald), with: 

stocktaking, vision statement and management plan for the 
next 10…15 years, focused on water based tourism
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Integrated Coastal Zone Management –
Tool for the sustainable development

The “IKZM-Oder” project 
� 13 partners: nature science, law, spatial planning …
� Tourism: own sub-project (University of Greifswald), with: 

stocktaking, vision statement and management plan for the 
next 10…15 years, focused on water based tourism

Problems in detail:

� Bottom-up-principle is hardly to be realized, general 
disinterest in political decision processes

� Existing private touristy development plans which do not 
fit to sustainability

� High degree of abstraction of “ICZM”
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The AGORA project – sustainable 
tourism network around the BSR

� 40 partners from 10 countries (BSR, Belarus)
� Lead partner: University of Greifswald

Aims of the project:
� To get an overview of sustainable tourism projects
� To save results and make them available for public use
� To collect and evaluate existing tools and methods for 

re-application
� To improve the competence of actors and co-operation 

for economic success
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The AGORA project – sustainable 
tourism network around the BSR

Instruments
� Hub “Yepat”

- database of main information 
about 221 European projects

- keyword search function
- the storage of their outputs is planned

� Training and education
� “Sustainability check” (checklist for projects and touristy

offers)
� Initiation of pilot projects 
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Challenges of the future for the BSR
High dynamics of the BSR
� Growing national economies (success in transformational 

processes of the economies in Eastern European countries; 
growing importance of Northern Europe countries)

� Increasing of the Baltic over sea transport (estimated 
growing up to more than 200 % of the current capacity)
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Challenges of the future for the BSR

Importance as recreational area, caused by
� The long-term estimated decreasing of the attractiveness 

of the competing touristy destinations (climate change,  
new customers for the BSR) 

� The increasing income and the following demand after 
touristy service in the new EU member countries

� Social and demographic trends

The climate change, tourism plays a triple role as
� Victim (natural hazards, sea level oscillation…)
� Perpetrator (traffic and CO2-emission…)
� “Free rider” (longer touristy seasons, stable weather…)
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Challenges of the future for the BSR

The current balance of sustainable development in the BSR 
could be endangered. An extended co-operation of all actors 

� administration and policy
� economy
� scientific community

should guarantee the sustainable development in the future.
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Thank you for your attention!

Dr. Ralf Scheibe

University of Greifswald, Institute of Geography and Geology

Makarenkostraße 22, D – 17487 Greifswald, 

ralf.scheibe@uni-greifswald.de

www.uni-greifswald.de, www.ikzm-oder.de, 

www.agora-tourism.net, www.yepat.info


